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\EMORANDUY FOR THE RXECUTIVE 70 THT DITECTCR. e C
SURJECT: Study of C.T.G. Sseurity Organization and Progedure.

1. Sines 10 July, 1946 -~ whan comments on the proposed re-organization
charts wers reaguested of Branch Chiefs of former Central Planing Stalfl - it
has appearsd tc the undersigned o®ficer that the Security functlon should be
centered in ons Staff clement of the txscutive Off4es and not 28 2 more or
less minor part of sach of saveral Operating Offices.

25X1A9a 2. Aseordingly, scting Chief, Seourity Pranch,
0ffiee of Collestion, was adied to make a oroush study of the intalligsnce
functions pertaining to Security, as they aprly to, or affegt, the ssveral
slenents in the Operating Offices.

55X1A9a 3. The results of q study are attachsd hereto and favor-
sble considerstion of the recommendations contained therein is urged. The
rrincipal features of the reccsmendsd revision of the current tentative
organisation charts are:

&, Blimination of Security Pranch, Offise of Colleetlon;

bs Bstablistusnt of a Security Branch as a part of the Exscutive
Staf{, such Branch to take over the varicus ssourlty functions now
sssigned 1o elements in several Offices and to e stablish and supervise
the carrying out of overall ssourity policies and progsdures.

Le The establishment and supervision of overall policias and procedures
would seen to be parts of the Bxecutive rather than the Opersiing function.
The combining of all Sscurity planning and supsrvision in one Branch at the
Exscutive level would ssen to mecanplish an approepriate centralization of
offort and responsibility in a manner prowising the sogt & fregtive acconm
plim% of the {03 R N &mty Wasion.
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Cengurrence:
0ffice of Ressarch and Tvaluation
0ffice of Dissemination;
Exseutive for Personnel and Administration.
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